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Raleigh leaders voice qualities of next city manager
 
Published Wednesday, May 1, 2013
by Taylor Shaw 

RALEIGH – In a surprise move, Raleigh City
Council last week voted not to renew City
Manager Russell Allen’s contract. Allen has
led the city since 2001.

“He has been a great service to our city, and
we appreciate all he has done to help Raleigh
become an award-winning municipality,” the
council stated in an April 17 press release.
“Just as Raleigh has grown and changed, so
have the skills needed to manage and grow the city.”

Allen released a statement saying “I have always strived to make this
city better and have loved doing so. I have had the opportunity to
work with some of the most professional, caring and dedicated city
employees.”

Assistant City Manager Daniel Howe now leads the financial and budget
management process for Raleigh and directs the efforts to plan for
the future.

“I also appreciate the strong partnerships we have forged with
numerous public and private organizations throughout the city, county
and region,” Allen said. “Raleigh has a very engaged citizenry, and I
hope they feel that I have been respectful, accessible and
responsive.”

Allen’s last day is July 1.

“I really do believe that the city of Raleigh is going to really move
in a direction of greatness. We need a manager who has the particular
skills to do that,” said Wake County Commissioner James West who also
served on the City Council from 1999-2010. “This is probably one of
the most important and significant decisions that will be made.”

West said Allen’s replacement must disciplined, a good leader, create
a shared vision, be an effective communicator and possess what he
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a shared vision, be an effective communicator and possess what he
calls “personal mastery” to create a desired future. And he must have
a proven track record.

“I think where the city of Raleigh is at this particular time, the
things that have been accomplished, the growth of the area, being
ranked and won in so many categories, I think that there will be some
tremendous challenges,” he continued.

Southeast Raleigh activist Octavia Rainey said the next manager must
have a vision and see Raleigh as more than just downtown, but create
economic development initiatives in other areas like Southeast
Raleigh.

He or she must be transparent, understand diversity, be serious about
outreach, be an effective communicator, address the digital divide,
educate citizens on how to navigate the city and be able to deal with
civil unrest.

“In order to move forward into your future, you must understand the
past. It is the past that actually guides you to change the
footsteps,” she said. “I don't think we’ve had a city manager that
actually understood that.”
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